Z 


ZILOR GROUP 


People Culture Results 


Capability 
Statement 


Zilor Group 
2024 


About Us 


Zilor Group is an Australian company that provides expert 
delivery solutions to the market, specialising in management 
consulting, strategy transformation, and IT service delivery. 
Our team are experts, pioneering solutions in multiple 
government departments including highly sensitive entities, 
through Program/Project Management, Agile ICT delivery and 
Integrated Logistics Support (ILS). 


Defence Industry Security 
Program Accredited 


As a Defence Industry Security Panel (DISP) Level 3 Personnel and Governance accredited 
organisation, Zilor Group is able to sponsor existing and new personnel up to Negative Vetting 
Level 2. 


We provide sponsorship to select Small to Medium Enterprises to assist the support provided 
to Government in provision of a workforce capability. With our extensive experience, we 
support those companies who are not able to mange their own clearances. 


Values & Community Support 


Zilor Groups mission is to support our people both personally and professionally, building a 
culture that our employees are proud of; provide superior delivery through innovation and our 
outstanding team, generating perpetual value for our clients. 
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Our Leadership Team 


Matt Rosenthal - Managing Director 


Matt Rosenthal, an extroverted leader with a growth mindset, is dedicated to developing 
the Zilor Group brand. With over 12 years in Defence and 4 years in Federal Government, he 
strives to create a great workplace and deliver extensive value. 


E: matt.rosenthal@zilorgroup.com.au 


Matthew Lodden - Director 


Matthew Lodden has expertise in Capability Development, Logistics Management and 
Technical writing with qualifications in ILS and project management. Matthew Lodden leads 
our team with ambition and strong leadership. 


E: matthew.lodden@zilorgroup.com.au 


Jake Milazzo - Director 


Jake is a highly motivated professional with a unique knowledge and experiences across the 
Defence enterprise. Jake focuses on building trusted relationships with our clients through 
collaboration, innovative solutioning, and delivering reliable results 


E: jake.milazzo@zilorgroup.com.au 


Rhys Faulder — Senior Manager, Corporate Services 


Rhys possesses adaptive communication skills used to deliver complex information in 
a compelling format for military, public sector, industry, and community stakeholders. 
Rhys has a strong customer focus, with a proven history in leading highly dynamic 
team environments. 


E: rhys.faulder@zilorgroup.com.au 


Vanessa Meurant - Manager, Community Support 


Vanessa Meurant is a dedicated Integrated Logistics Support professional in Defence, 
providing specialist logistics advice across land, maritime, space, and special operations 
domains. She excels in building strong partnerships with organisations to support 
community initiatives. 


E: vanessa.meaurant@zilorgroup.com.au 


Our Services 


Program and Project Management 


Our clients have significant Programmes and Projects to realise benefits to deliver 
change to their respective Organisations. We have a strong governance and 
compliance culture which allows us to provide tailored solutions to complex 
problems to deliver quality solutions. 


Complex ICT Program Delivery 


Our team is experienced and capable in overseeing key IT functions, managing 
suppliers, implementing effective support and delivery processes to ensure 
business needs are met. Trained and qualified in the ITIL framework, our team 
is passionate about ensuring excellent services are provided to the end user. 


Integrated Logistics Support 


We understand that the largest ongoing costs incurred by our clients are those 
associated with logistics and the provision of logistic services. To ensure that 
all our integrated logistic support services are provided to the highest quality 
and appropriately certified we make certain that all prospective employees are 
trained appropriately to the practitioner standard. 


Technical Writing 


Our company specialises in providing expert technical writing services for 
Australian Defence projects. With a deep understanding of Defence protocols 
and requirements, we deliver precise, clear, and comprehensive documentation. 
Our experienced team ensures that all technical materials meet the highest 
standards, supporting the successful execution and management of Defence 
initiatives. 


Our Clients 


Australian Cyber Security Centre (ACSC) 
Department of Defence Digital Group 


Department of Defence Capability, Acquisition and 
Sustainment Group 


Why join 
Zilor 
Group? 


Zilor Group stands at the a — | 
forefront of the Government | 

industry, recognised for 

its commitment to quality 

and excellence. By joining 

our team, you will have 

the opportunity to lead 

and contribute to vital 

projects. You'll be part 

of a collaborative and 


dynamic work environment 
that values diversity, 
creativity, and professional 
growth. We offer highly 


competitive remuneration, 


comprehensive benefits, Wh at Yo U Ca N Expect 


and the chance to be part 
of projects that make a e Your career and needs to come first 


meaningful difference. - Collaborative culture 
Highly motivated team 


Mentoring and Financial support with personal and 
professional development aspirations 


Performance based bonuses 
Attractive Salary Packaging options 
Career mentorship 

Hybrid Working Arrangements 


Flexible leave options including Parental and Maternity 
Benefits and Defence Reserve Leave 


Contacts 


General Enquiries 
E: info@zilorgroup.com.au 


Website 
www.zilorgroup.com.au 


